
Presented to Walmart US Design and Media Group Leadership in August, 2018

Banner Redeployment Strategy 
aka “Rescuers of the Lost Revenue”



Context: In Q1 Of FY19, Walmart launched “Project New York,” a radical reimagining of its online retail 
eCommerce platform. 

Opportunity: Banner Ads were redesigned to look native, integrated, and relocated below the fold. Subsequently 
customers scrolled past them, leading to a projected annual loss of over ~$60m in contribution profit. 

Objective: Leveraging humor and data, achieve consensus between Design, Product and Tech stakeholders that 
would allow for banners above the fold with no impact to look, feel and performance of overall site. 

Outcome: Our proposal was approved, banners were deployed, and revenue stream was returned. 

Core Team: 
• Thomas Misner - Principal Manager II, Design 
• Vaishali Bajaj - Senior Director II, Product Management 
• Calvin Sun - Ad Operations Manager, Onsite Display 
• Bennet Szeto - Ad Operations, Senior Tech Ops 

Stakeholders: 
• Valerie Casey - Vice President, Design 
• Christine Pun - Senior Director II, Design 
• Jeff Clark - Vice President, Product
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Thank you!


